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1 EXECUTIVE SUMMARY


























The empirical evidence indicates 
that certification to BRCGS 
standards generates extensive 
and positive business impacts 
for suppliers.



























Impacts of BRCGS certification on business operations
•	 A	key	finding	of	the	research	has	shown	that	BRCGS	standards,	which	do	not	in	themselves	include	innovation	as	a		
	 purpose,	act	as	a	determinant	of	broad-based	innovation.	This	includes	product	innovation,	operational	efficiency	and		









 product innovation.  
•	 Operational	improvements	have	been	achieved	through	obtaining	BRCGS	certification,	with	63%	reporting	production		
	 improvements.	This	is	evidenced	through	a	40%	reduction	in	food	recalls	since	achieving	certification.	
70% of respondents stated that 
changes in production methods 
had led to efficiencies and 
greater productivity.
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SALES INCREASE  
IN EXPORT MARKETS 
FOLLOWING  
CERTIFICATION









55% of respondents 
experienced increased 
sales having gained 
certification to BRCGS.
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has emerged as a 
requirement to gain 
consumer confidence 
and ensure food safety 
across various stages in 
the supply chain.
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4 DEMAND SIDE BASED ON BRANDS INTERVIEWS










































4.3. DO BRANDS ONLY ACCEPT CERTIFIED SUPPLIERS?
The	broad	picture	is	that	brands	require	that	their	first-tier	–	direct	suppliers	–	should	be	certificated	to	one	of	the	available	third-
13 https://www.brc.org.uk/




























































































5.3 MICRO LEVEL – SURVEYS
There	are	several	examples	of	research	on	the	experience	of	businesses	of	certification	to	food	standards	undertaken	
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Table	2:	Challenges	and	costs	of	certification	to	food	safety	standards






























































































Certification provides assurance 
that good safety practices are 
being followed 
(Escanciano and Santos-Vijande 2014a)
16 WHO	also	report	that	over	70%	of	respondents	were	certified	to	more	than	one	standard.
17 https://www.iso.org/iso-9001-quality-management.html
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Table	3:	Outcomes	of	certification	to	food	safety	standards











































































































































































Percentage of respondents (%)
Over 80% of respondents see 
ensuring that their products 
are safe as a highly important 
reason for certification.


















Percentage of respondents (%)
5040
Figure	2:	The	need	to	meet	existing	customer	requirements	 Figure	3:	The	need	to	meet	potential	customer	 
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Figure	9:	Operations:	training,	product	quality	and	recalls	(Source:	own	calculations)



























PRODUCT QUALITY FEWER RECALLS
Over 70% of  
respondents had increased 
competitiveness in one or both of
home and export markets.
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Figure	10:	Competitiveness	(Source:	own	calculations)
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6.3.4 OTHER COMMERCIAL EFFECTS
The	survey	reported	on	a	range	of	other	commercial	impacts	from	BRCGS	certification,	namely	costs,	profitability	and	












BRCGS certification has been associated with a 
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• Type 1 Product and process innovation.		This	factor	explains	the	largest	share	of	variation	in	the	data	and	pulls	together		
	 issues	around	improving	product	quality	and	product	safety,	together	with	investment	in	training	and	new	technology.	It		
	 also	scores	highly	on	the	choice	for	a	BRCGS	standard	and	increased	profitability.	
• Type 2 Competitiveness led growth in the home market.	This	strategic	orientation	summarises	responses	connected		
	 with	increased	sales	in	the	home	market	linked	with	increased	profitability.	
• Type 3 Competitiveness led growth in export markets.		This	strategic	orientation	pulls	together	a	pattern	of	responses		
	 for	export	market	growth	and	competitiveness.	
• Type 4 Costs of certification and investment.		Draws	together	response	patterns	around	the	possible	costs	of	attaining		
	 and	utilising	certification.






how	far	private	food	safety	standards	have	such	impacts.	The well determined finding from this research project, 
that BRCGS food safety standards, which do not in themselves include innovation as a purpose, also act as a 




























    
Group 2	–	Requirement	driven		is	the	smallest	cluster	of	just	under	30	sites.	These	companies	agree	that	their	main	
objective	for	certification	is	customer	requirement.	This	cluster	is	also	experiencing	no	growth	in	the	home	market.	









   
Group 5	–	Passive	responders	is	also	a	small	cluster	of	sites	(45)	that	do	not	agree	that	certification	led	to	an	improvement	
GROUPS OF FBOS 
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in	product	quality	and	safety	or	investments.	These	sites	tend	to	be	certified	because	of	key	customers’	requirements.	
They	differ	from	group	2	in	not	perceiving	export	market	benefits	from	certification	and	in	a	low	score	on	innovation.
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GROUPS OF FBOS 
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This study has shown the 
widespread effects of BRCGS 
certification on multiple aspects 
of business operations and 
performance.
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COSTS HAVE BEEN INCURRED FOR TRAINING OF STAFF  
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OUTCOMES
OPERATIONAL OUTCOMES




































































































































































































































































THERE IS BETTER INTEGRATION WITH OTHER 
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• Type 1 Product and process innovation.		This	factor	explains	the	largest	share	of	variation	in	the	data	and	pulls	together		
	 issues	around	improving	product	quality	and	product	safety,	together	with	investment	in	training	and	new	technology.	It		
	 also	scores	highly	on	the	choice	for	a	BRCGS	standard	and	increased	profitability.	
• Type 2 Competitiveness led growth in the home market.	This	typology	summarises	responses	connected	with		 	
	 increased	sales	in	the	home	market	as	well	as	increased	profitability.	
• Type 3 Competitiveness led growth in export markets.	This	typology	pulls	together	the	pattern	of	responses	for	export		
	 market	growth	and	competitiveness.	
• Type 4 Costs of certification and investment.	Draws	together	response	patterns	around	the	possible	costs	of	attaining		
	 and	utilising	certification.
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Methodology for the cluster analysis
The	cluster	analysis	used	is	hierarchical	cluster	analysis	using	Ward	linkages.	5	cluster	solution	was	selected	following	
inspection	of	the	cluster	tree	below.		N=425.
Figure	1.	Cluster	tree
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